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Devens Community Participation Meeting

Disposition and Education
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General Agenda

• Current governance situation

• Disposition Process

• DDEB Proposal (January 12, 2006)

• Communications

• Education Update

– Questions and discussion at the end of each section



Current Governance Situation



Laws Governing Devens

• Chapter 498

• Reuse Plan



Chapter 498

• Enacted by State Legislature in 1993

• Purpose
– “Promote the expeditious and orderly conversion and redevelopment of Fort 

Devens for nonmilitary uses”

– “Provide an interim governmental structure for Devens which will assume 
specified local authority and duties”

• Created the
– Devens Regional Enterprise Zone

– Devens Economic Commission (DEC)
– Devens Education Advisory Committee (DEAC)



Reuse Plan

• Passed by the 3 towns at 
Super Town Meeting in 1994

• “Blue print” for the conversion 
of Fort Devens Military 
Reservation to civilian uses

• Based on the principle that 
economic development and 
environmental protection are 
common interests

• Essentially a zoning document

• Key Goals
– Sustainable development
– Diversity of uses
– Achieve success
– Balance local, regional, and state 

interests

• Main Objectives
– Create at least an equivalent 

number of jobs
– Protect and enhance Devens’ 

historic resources
– Ensure an effective, expeditious, 

and efficient clean-up of hazardous 
materials

– Protect and enhance Devens’ 
ecological resources



Resident Disclosure Statement

– Signed as part of home purchase process

– Education
• Devens School District
• Shirley contract for 3 years, with a possible 2 year extension

– Resident Status
• Residents vote in the towns in which their homes are located
• On or before July 1, 2033, recommendation for permanent governance

– Devens may become a separate town
– Jurisdiction may return to towns

– Municipal Service Fees
• Exempt from property taxes assessed by the Towns
• Towns not obligated to provide services to Devens residents
• Real property subject to Municipal Service Fee

– Which can be amended to an ad valorem basis



Role of MassDevelopment

• Chapter 498

• Authorized as the 
redevelopment agency

• Responsibilities
– Establish a Department of 

Public Works
– Contract for police services
– Establish a fire department
– Contract for regional services
– Enter into agreements with 

utilities, including water, sewer, 
waste treatment

– Construct public or private 
roads

– Dispose of buildings and 
improvements

– Establish tax rates
– Exercise the power of eminent 

domain
– Exercise the rights provided to 

municipal governments and 
agencies

– Provide education services



Current Boundaries





Role of DEC

• Non-political Agency

• The Devens Enterprise Zone 
permitting agency

• Representation
– 2 Harvard Residents
– 2 Ayer Residents
– 2 Shirley Residents
– 6 At-large

• At least 3 must live in the 
region

• Acts as the Devens
– Reuse Plan Administrator and 

Enforcer
– Permitting Agency

– Planning Board

– Zoning Board of Appeals
– Conservation Commission

– Historic District Commission

– Board of Health

– Municipal Licensing Board
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Disposition Process



Disposition Defined

• Determination of permanent governance structure

• Not ownership



Disposition Timeline

• 1990’s-2004: JBOS

• 2001: 5 Year Review

• 2003: Towns, MassDevelopment and Devens residents initiate disposition 
process

• 2004: Devens Disposition Steering Committee

• 2004: Devens Disposition Executive Board

• 2006: Stakeholder Approval

• 2007: Legislation Enacted



DDEB Committee Structure



Disposition Process Schematic



Disposition Vote

• November 2006

• 5 of 6 stakeholders must approve
– MassDevelopment: Board approval

– DEC: Committee approval
– Devens Residents: Community Meeting

– Ayer, Harvard, Shirley
• Super Town Meeting
• November 2006 ballot question
• Note: Both the Town Meeting Warrant and Ballot for a town must pass for it to 

count as approval



Disposition Information

• www.devensdisposition.org



Disposition Scenarios
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Scenario Overview


